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Ethics is the activity of man directed to secure the 

inner perfection of his own personality.

Albert Schweitzer



Areas of focus for Session 3





What is Business 
Ethics 
Management?

““the direct attempt to 
formally or informally manage 
ethical issues or problems 
through specific policies, 
practices and programmes.” 

Crane, A. and Matten, D. (2010) 
Business Ethics, Third Edition, Oxford, 
CH1, P185.



Main elements of Business Ethics Management

How to Manage Business 
Ethics in Corporate 

setting?

Policies

Practicies

Programs



Elements of Business Ethics Management

This consist of many elements some of them are:

Mission & 

Core Values 

of a Company

Having a 

Code of 

Ethics

Risk Analysis 

& 

Management

Ethics 

Management 

Committee, 

Ethics 

Education & 

Training

ELEMENTS OF BUSINESS ETHICS MANAGEMENT





How can an 
organization 
engage in a 
fruitful BEM?

LARGE COMPANIES

SMALL COMPANIES





CODE OF 

ETHICS

Benefits of 

having them

Challenges in 

implementing 

them

How to balance 
this conflicting 

interest

Clear direction
Transparency

Practical guidelines Consistency 
Changing needs
demographics





RELATIONSHIP WITH STAKEHOLDERS

Challenging 

Relationship

Sparring Relationship

Joint-venture

Resource Contribution

Create Win-Win 

Strategies

Can you 

think of 

some 

examples?



What 
do 

they 
mean?
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?
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WHY GOOD 
LEADERS MAKE 
BAD ETHICAL 

CHOICES



Saul Gellerman suggests four 

rationalizations as to why good leaders sometimes 

make bad ethical choices:
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1. A Belief that the activity is within

reasonable ethical and legal limits –

that is, that it is not ‘really’ illegal or

immoral.
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2. A Belief that the activity is in the

individual’s or the corporation’s best

interests – that the individual would

somehow be expected to undertake the

activity.
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3. A Belief that the activity is ‘safe’

because it will never be found out or

publicized; the classic crime-and-punishment

issue of discovery.
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4. And finally, a Belief that because the

activity helps the company therefore the

company will condone it and even protects

the person who engages in it.
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Guidelines for Ethical Decision Making

Point out the 

benefits to the 

other person’s 

self-interest

Focus on the 

benefits for the 

various 

constituencies 

involved

Emphasize the 

facts and 

potential 

consequences 

of an action

Concentrate on 

the principles 

or duties at 

stake.

Learning to recognize and communicate with people who have other ethical styles and being 

flexible in accommodating your ethical style, without sacrificing your own, are important skills 

for working effectively with others.
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Guidelines for Ethical Decision Making

Altruist
Individualist

Pragmatist
Idealist

Point out the 

benefits to the 

other person’s 

self-interest

Focus on the 

benefits for the 

various 

constituencies 

involved

Emphasize the 

facts and 

potential 

consequences 

of an action

Concentrate on 

the principles 

or duties at 

stake.

Learning to recognize and communicate with people who have other ethical styles and being 

flexible in accommodating your ethical style, without sacrificing your own, are important skills 

for working effectively with others.
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Employer’s Role
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DEONTOLOGY
Originally attributed to a German philosopher Immanuel Kant. Deontology or universal 

ethics argues that there are certain and universal principles that should apply to all 

ethical judgement

Benefits

 This approach uses

virtues such as honesty,

compassion, love,

patience and courage to

guide moral behaviour

 In this context – ethics

can be seen as universal

and fair to everyone.

 This will create a form of

social justice.

Limitation

The problem with this 

approach is the reverse of the 

weakness of ethics for the 

greater good.  If all you focus 

on is abiding by a universal 

principle, no one is 

accountable for the 

consequences of the actions 

taken to abide by those 

principles. 





Wendy’s Finger in the Chilli 



SOCIAL CONTRACT THEORY
Originally conceived by Thomas Hobbes this is also called the common good approach.  

The conditions that affects all people are considered in the common good approach.  

Benefits 

 Systems and

laws are created

to ensure the

welfare of

everyone

 Everyone follows

the social norms

as to what is right

and wrong and act

accordingly.

Limitation 

Fills in the gaps left by 

the other two theories, 

but unclear as to 

where to draw the line 

regarding a dilemma.

Also what is fair and 

just



Activity 5: The Boat Captain’s Dilemma

You are a boat captain and in your boat there are five passengers. All five passengers are crossing the 

river to attend to some business on the other side. Given below is their profile:

1. A pregnant lady – she is 7 months pregnant. She has a weak heart and there is a possibility that 

she might not be able to give birth or if she does that the baby may not survive. 

2. A 12 year old girl – she is suffering from a rare form of liver cancer and doctors have given her only 

about 6 months to live. 

3. An ex-convict just released from prison – completed time in jail for manslaughter and fraud

4. A world class surgeon – Who discovered a cure for cancer and is crossing the river to present at a 

conference his findings and sharing with other surgeons on how they could save countless cancer 

patients.

5. A 70 year old millionaire and philanthropist – He is crossing the river to make a donation of all his 

money to a charity foundation who will then use this money to build many schools and hospitals.  He 

has to be physically present to sign the relevant documents as otherwise his money will be 

distributed to his two useless children who are drug addicts and have several criminal convictions for 

fraud.





Egoism Utilitarianism Ethics of 
duties/deontology

Rights & 
Justice/Social 
Contract

Contributors Adam Smith J. Bentham. , J.S. 
Mill

Immanuel Kant J. Locke, John 
Rawls/ Thomas 
Hobbes

Focus Individual desires/ 
Interests

Collective
Welfare

Duties Rights

Rules Maximization of 
desires/ Self-
interest

Act/ Rule 
utilitarianism

Categorical 
imperative

Respect for human 
beings

Concept of 
Human 
Beings

Man as actor with 
limited knowledge 
& objectives

Man is controlled 
by avoidance of 
pain & gain of 
pleasure 
(‘Hedonist)

Man is a rational 
moral actor

Man is a being that 
is distinguished by 
dignity

Type Consequentialist Consequentialist Non-
Consequentialist

Non-
Consequentialist

Crane, A. and Matten, D. (2010) Business Ethics, Third Edition, Oxford, CH3, P98.

Major Normative Theories in Business Ethics



Lin Yutang (ed.), The Wisdom of Confucius, New York, The Modern Library, 1938.

Confucisionism

Contributors Confucius

Focus Benevolence

Rules Rite (‘Li’)
(included the notions of benevolence, filial piety, loyalty, 
reciprocity, and promotes mutual trust, honour and 
respect between people etc)

Concept of Human Beings Superior men (‘Genzi’)

Type Non-Consequentialist

Business ethics & making ethical 
decisions (Local example: Asia)












